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Name of Event

Subtitle if any

Incident Action Plan

Date   

ICS / ACS Form 201
	INCIDENT BRIEFING
	1.  Incident Name:  
	2.  Date Prepared

	3.  Time Prepared


	4.  Summary of Incident / Event

	· Date of Event:  

· Reporting Time For ACS Members:  

· End of Event:  

· Type of Event: (ARES or ACS activation)

· (If ACS activation) You must have and wear your white DSW badge to participate.

· Please wear your yellow ACS/ARES shirt if you have one. 

· The ACS / ARES radio frequencies for this event are shown on ICS/ACS Form 205 (page ?)

· The maps for this event (probably more explanation of the maps) begin on page 4.

Brief HOW TOs     (This section will have to be extensively edited to apply to the particular event) 

1. Check-In / Check-out / Breaks:  When you arrive at your station, check-in on the Voice Net (Repeater Name).  After that, before taking any breaks from service, request permission from  Net Control.  Check back in when returning from your break.  Net Control will release you from your position after the event has passed your location.

2. Setting Up:  Each field station should have two ACS members present, one to observe the event and one to communicate with Net Control.  Change positions frequently.

3. Event Reports:  When the event reaches your location, immediately inform Net Control.  

4. Emergency / Accident Reports:  If you learn of a situation requiring emergency services of any sort, including auto accidents, spectator accidents, injuries, etc.  immediately inform Net Control.  Such reports constitute Emergency Traffic, and have top priority on the net. 

5. Situation Reports:  Each site will be polled approximately every 20 minutes by Net Control.  When poled, report the current situation at you location, including vehicle traffic and traffic problems in the area, the size and mood of the crowd, potentially dangerous situations, public safety issues and concerns, etc.   If an emergency occurs at your location, do not wait to be polled, report the situation immediately to Net Control. 

	5.  Summary of Current Actions

	· (This section will also need to be extensively edited for the particular event) Bring your 2 meter HT radio, make sure your batteries are charged, bring spare batteries, and your HT radio manual.  An HT radio headset and mic are very useful in this type of event.

· Bring a note pad or clip board and pen as you will need to make notes on conditions at your location,  people or vehicles to be looking for, and other notes to pass on to Net Control or receive from Net Control.

· Bring your own water, food and snacks, appropriate clothing/jackets, hat and sun screen.

· Bring a chair to sit in since you could be at your assigned location for quite some time.


ICS 201


	Page 1 of 1
	6.  Prepared by (Name and Position):  




ICS Form 202


	INCIDENT OBJECTIVES
	1. INCIDENT NAME:  
	2.  DATE


	3.  TIME



	4.  OPERATIONAL PERIOD (DATE/TIME)



	5.  GENERAL OBJECTIVES FOR THE INCIDENT 

Our missions for this event are:

1. 

	6.  WEATHER FORECAST FOR OPERATIONAL PERIOD

The weather forecast  calls for …………..

	7.  GENERAL SAFETY MESSAGE

General safety concerns for this particular event.  Your personal safety is your responsibility. 

	8.  Attachments ( X if attached)

X Organization List (ICS 203)      

( Medical Plan (ICS 206)

X

Locations Of Area 2 Personnel

( Assignment List (ICS 204)                   
X Incident Map
(
X Communications Plan (ICS 205) 
(  Traffic Plan
(  
 

	9.  PREPARED BY (PLANNING SECTION CHIEF)


	10.  APPROVED BY (INCIDENT COMMANDER)




Figure – 1   Include appropriate maps for the event 

Additional maps if needed (possibly including weather maps), otherwise delete this page.

Additional maps or figures if needed, otherwise delete this page.

Organization Assignment List, ICS/ACS Form 203

	ORGANIZATION ASSIGNMENT LIST
	1. INCIDENT NAME
	

	
	

	2. DATE PREPARED
	3. TIME PREPARED
	4. OPERATIONAL PERIOD

	
	
	From  (Time / Date)
	

	
	To  (Time / Date)
	

	5. INCIDENT COMMAND AND STAFF
	

	INCIDENT COMMANDER
	
	10. OPERATIONS SECTION

	DEPUTY
	
	CHIEF
	

	SAFETY OFFICER
	
	DEPUTY
	

	INFORMATION OFFICER
	
	Position Key  (Pos):  S = Supervisor, N = Net Control, R = Radio Op,

	LIAISON OFFICER
	
	M = Message Handler, A = Analyst

	
	Location
	Pos
	Name

	6. AGENCY REPRESENTATIVES
	
	
	

	AGENCY
	NAME
	Typically enter “See attached
	
	Form 203 Supplement”

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	

	7. PLANNING SECTION
	
	
	

	CHIEF
	
	
	
	

	DEPUTY
	
	
	
	

	CHECK-IN, CHECK-OUT
	
	
	
	

	INFO-NET CONTROL
	
	
	
	

	ANALYST
	
	
	
	

	MESSAGE HANDLER
	
	
	
	

	RADIO OPERATOR
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	

	8. LOGISTICS SECTION
	
	
	

	CHIEF
	
	
	
	

	DEPUTY
	
	
	
	

	EVENT / INCIDENT SETUP
	
	
	
	

	TECHNICAL SUPPORT UNIT
	
	
	
	

	MOBILE COMM. UNIT
	
	
	
	

	MESSAGE HANDLER
	
	
	
	

	SECTION RADIO OPERATOR
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	

	9. FINANCE/ADMINISTRATION SECTION
	
	
	

	The ACS does not utilize a Finance/Administration Section
	
	
	

	
	
	
	
	

	PREPARED BY : 


ICS / ACS Form 203 Supplement

	LOCATION OF PERSONNEL
	1. Incident Name
	

	
	2. Date/Time Prepared
	

	
	3. Operational Period Date/Time
	

	4. Location of Personnel

	Location
	Tactical
	Call
	Name
	Function

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5. Prepared by:  




Incident Communications Plan, ICS / ACS Form 205

	INCIDENT RADIO COMMUNICATIONS PLAN
	1. Incident Name
	

	
	2. Date/Time 

Prepared
	

	
	3. Operational Period Date/Time
	

	4. Basic Radio Channel Utilization

	Repeater
	Frequency (MHz)
	Offset
	Tone (Hz)
	Assignment

	
	
	
	
	For each frequency, describe the complete communications plan for that frequency  (what type of net it will be, who net control will be or where located, the general type of traffic to be carried on the net, general operating procedures for the net, etc.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5. Prepared by:
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